SAMPLE
Board Selection and Responsibilities



All Saints Catholic Academy are served by a Board of Limited Jurisdiction. The purpose of the Board is to promote and advance the mission of the school for the education and instruction of students in keeping with the principles of the Roman Catholic church.
Board Composition: The board is made up of members of the community, parents, and administrators of the school and the host pastor. Members should be members of the participating parishes and can be comprised of current families, alumni, as well as those supportive of Catholic education.  The Board shall consist of no fewer than 11 members and no more than 21 voting members. All voting members shall serve a term of 3 years and board members are permitted to serve two consecutive terms. 
Criteria/Code of Ethics: 
· Board members should be 21 years or older, have and ability to work with others and should be objective and free of self-interest. 

· Members should maintain high levels of integrity and confidentiality. 

· Members should support board decisions even if they do not agree fully with them. 

· Members should actively support the programs and operations of the school. 

· Members should maintain regular attendance at board meetings. 

· Members should abide by the policies and principles of the board and the Diocese

Diversity of the Board:
The board should reflect the school’s major constituencies and their present statements and goals regarding diversity. No one group should dominate the board as a whole.
Enrollment and Financial Support: 
Board members should be expected to support the annual and capital campaigns of the school, though at varying levels according to their capacity to give.
